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Message Text 

UNCLASSIFIED 

PAGE 01 CARACA 00104 061530Z 
ACTION ARA-10 

INFO OCT-01 ISO-OO EB-07 /018W 

061546Z 092865 /65 

R 061312Z JAN 77 
FM AMEMBASSY CARACAS 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 6152 

UNCLAS CARACAS 0104 

PASS TO OED/MEPD FOR JANICE PHILBRICK AND OIM BREWER 

E.O. 11652: N/A 
TAGS: BENC; VE 

SUB J : MAJOR PROJECT: PREFABRICATED MODULAR CLASSROOMS FOR 
GOVERNMENT TECHNICAL TRAINING PROGRAM 

1 . PROJECT NAME: INSTITUTO NACIONAL DE COOPERACION EDUCATIVA 
(INCE); PREFABRICATED FACILITIES FOR GOV-SPONSORED NATIONWIDE 
TECHNICAL/VOCATIONAL TRAINING PROGRAM. 

2. BRIEF DESCRIPTION: INCE CURRENTLY INVOLVED IN MASSIVE, 

NATION WIDE TECHNICAL/ VOCATIONAL TRAINING PROGRAM INVOLVING 
TENS OF THOUSANDS OF TRAINEES. WHILE DEMAND IS GREATEST 

FOR SKILLED LABORERS-CARPENTERS, METALWORKERS, PLUMBERS, ET.F.C- 
TICIANS-IN RAPIDLY GROWING INDUSTRIAL CENTERS OF VENEZUELA, 

INCE HAS DETERMINED THAT TOTAL COSTS WILL BE REDUCED IF WORKERS 
CAN RECEIVE TRAINING IN THEIR OWN SMALL TOWN AND VILLAGES BEFORE 
TRANSFERING TO INDUSTRIAL CENTERS. THEREFORE, INCE PLANS TO 
CONSTRUCT THROUGHOUT THE INTERIOR OF THE COUNTRY PREFABRICATED 
MODULAR UNITS WHICH WILL HOUSE A VARIETY OF TRAINING PROGRAMS. 

SOME UNITS TO BE PERMANENT, OTHERS TO BE TRANSFERED FROM ONE 
LOCATION TO ANOTHER, AS TRAINING NEEDS SHIFT. STANDARD MODULES 
(NO SPECIAL ARCHITECTURAL REQUIREMENT) OF APPROXIMATELY 
4,000 SQUARE FEET ARE REQUIRED. INCE WILL PROVIDE ITS OWN 
FURNISHINGS. METAL STRUCTURES WITH STRONG (TROPICALIZED) ROOFING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 CARACA 00104 061530Z 

DESIRED. SOME UNITS TO BE ARICONDITIONED . INCE NEEDS UNIT 
TO PROVIDE 20,000 SQUARE METERS OF CLASSROOM SPACE WITHIN SIX 
MONTHS; FIVE MILLION SQUARE FEET OF SPACE WITHIN TWO TO THREE 
YEARS. LOCAL LABOR MUST BE ABLE TO CONSTRUCT CKD UNITS WITH 
RELATIVE EASE AND SPEED. INCE IS LOOKING FOR (A) LOWER COST 
FOR PURCHASE IN QUANTITY; (B) EASE OF ASSEMBLY; (C) SPEED OF 
DELIVERY AND CONSTRUCTION. 
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3. EXECUTING AGENCY/PROJECT MANAGER: 

ING. ALEJANDRO GARCIA DIAZ 
DIRECTOR GENERAL DE INGENIERIA 

INSTITUTO NACIONAL DE COOPERACION EDUCATIVE 

EDIFICIO INCE 

AVENIDA NUEVA GRANADA 

CARACAS 

TELEPHONE: 62-72-53 

BROCHURES, FOLDERS, INFORMATION MAY ALSO BE SENT TO POST TO 
DIANA MONTGOMERY US EMBASSY, APO NEW YORK 09893 FOR DIRECT 
TRANSMITTAL TO ING. GARCIA. 

4. STATUS OF PROJECT/ BID DATES: ASAP. IMMEDIATE ACTION 
REQUIRED TO MEET INCE DEADLINES. 

5. ESTIMATED PROJECT COST/FOREIGN CONTENT: N/A. 

6. COMPETITIVE FACTORS: ING. GARCIA BELIEVES THAT COSTS WILL 

BE LOWER PURCHASING FROM US RATHER THAN LOCALLY GIVEN ECONOMIES 
FOR SCALE IN US. ALSO, AS SPEED OF DELIVERY IS IMPORTANT, US 
SOURCE SHOULD BE ABLE TO PROVIDE BOTH RAPID FABRICATION OF 
QUANTITY OF COMPONENTS NEEDED AND SHORTER SHIPMENT TIME. 

GARCIA INDICATED FINANCING WOULD BE AVAILABLE FROM BUDGETTED 
FUNDS. EMBASSY GAVE ING. GARCIA SAMPLE BROCHURES AVAILABLE 
AT POST. HE APPEARED SATISFIED WITH BOTH DESIGN AND QUALITY 
OF US UNITS, I.E., ATCO, BUTLER AND OLYMPIC PREFABRICATORS. 

VAKY 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 06-Jan-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977CARACA00104 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770005-1143 
Format: TEL 
From: CARACAS 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1 97701 76/aaaacoml. tel 

Line Count: 89 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: b278b8dc-c288-dd1 1-92da-001cc4696bcc 

Office: ACTION ARA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 28-Oct-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3654465 
Secure: OPEN 
Status: NATIVE 

Subject: MAJOR PROJECT: PREFABRICATED MODULAR CLASSROOMS FOR GOVERNMENT TECHNICAL TRAINING PROGRAM 
TAGS: BENC, VE 
To: COM 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/b278b8dc-c288-dd1 1-92da-001cc4696bcc 
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